
Communications Plan for School Improvement Plan 
 

Week Weekly Guiding Message Field Service Staff Building Leadership Team Notes 
Jan-07 
(1/7: 
Late 
Start) 

 Find out the focus of the 
Late Start for 01-07-13 
 
Work with administration, 
AILs, coaches to prepare 
1-16-13 Late Start and the 
Data-Driven Culture 
meeting (DDC) 
 

Prepare and implement 
late start 

 

Jan-14 
(1/14: 
Late 
Start) 

 Conduct late start 
 
Facilitate Data-Driven 
Culture meeting (DDC) 
 
Meet with all of CCCs to 
determine group needs 
and next steps 
 
Meet with admin including 
data coach discuss 
accessible and effective 
data  

Data-Driven Culture (DDC) 
 
Frontload In-house Progress 
Monitoring  

 

Jan-21 
(1/21: 
Holiday
) 

 Prepared for CCCSS 
breakout sessions at 
January 28 event 
 
Scheduled meetings with 
some CCC groups to 
provide assistance  
 
Met with admin to 
strategize about late starts, 
course teams, and 
supporting teachers 

Met with Field Service Staff 
to strategize about late 
starts, course teams, and 
supporting teachers 
 
Set schedule of future 
meetings 
 
Worked to set up 
scheduled meetings 
between CCCs and Field 
Service Staff 

♦ Had first weekly meeting with AILs 
♦ Met with administration in each building 
♦ Schools will plan Late Starts based on identified strengths and 

needs. Want to ensure that teachers have support they want. 
Pearson will assist. 

♦ The CCCs are the vehicles for core course teams 
♦ Building administration will facilitate scheduling meetings 

between CCCs and Pearson. Meetings should begin next 
week. 

Jan-28 
(1/28: 
Teache
r 
Institute 
Day) 

♦ Continue explicitly 
working on student 
engagement 

♦ Planning—whether for 
lessons or for late 
starts—should be 
based on evidence of 
strengths and needs 

Conduct CCSS breakout 
sessions at January 28 
event 
 
 
Visit CCC groups to 
provide assistance based 
on the conversations and 
needs  

Follow up on meetings 
between CCCs and Field 
Service Staff 
 
Follow up on 
implementation of 
engagement approaches 
 
Continue planning for late 
starts and the sustainability 
of professional 
development 

• Met with administration in each building 
• Had second meeting with AILS 
• Schools are planning for late start; would like to continue 

with engagement 
• Trained group of parents, aspiring leaders, and 

community on focus walks (TW) per Morales 
• Drafted schedule for meeting monthly with CCCs 

(attached) 
• Ratliff requested that we create a walk through tool on 

student engagement by 2/8/13 
• AILs want a plan to analyze data by 2/15/13 

 
Feb-04 
(2/7 & 

Continue explicitly working 
on student engagement, 

Meet with CCCs to set 
goals for groups (CCC 

Follow up on meetings 
between CCCs and Field 

Met with one CCC from each building to discuss progress of the 
CCC group, challenges, or goals that they have for themselves. 
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2/8: 
Parent 
–
Teache
r 
Confer
ences) 

focusing especially on on-
task vs. cognitive 
engagement. Implement 
one of the strategies that 
was discussed in the 1/16 
Late Start 

capacity building) 
 
Meet with admin about 
DDC 
 
Work with administration, 
AILs, coaches to prepare 
2-27-13 Late Start 

Service Staff 
 
Follow up on 
implementation of 
engagement approaches 
 
Continue planning for late 
starts and the sustainability 
of professional 
development 

Attended two CCC group meetings (TR and TT).  
 
Did not meet with admin about DDC. February 13th planning took 
precedence over the meetings.  
 
Met with all three schools’ admin about late start. Helped each 
school plan for February 13th. 

Feb-11 
 

CCCs will plan and 
schedule their next cycle 
with their course teams 
 
 All teachers: Continue 
explicitly working on 
student engagement, 
focusing especially on on-
task vs. cognitive 
engagement. Implement 
one of the strategies that 
was discussed in the 1/16 
Late Start 

Data-Driven Culture 
meeting (DDC) Have been 
postponed per building 
request 
 
Meetings with CCCs are 
ongoing 
 
Meetings with principals 
are going well 
 
Worked with 
administration, AILs, 
coaches, CCCs to 
prepare 2-27-13 Late Start 

Conducted Late Start on 
engagement 
 
Data-Driven Culture 
meetings have been 
postponed per building 
request, however all three 
buildings are collecting 
data through focus walks 
and using the data from 
focus walks and academic 
outcomes to drive the 
discussions and next steps 
around student 
engagement in the BLTs, 
ILTs, and late starts 

• Worked with administration, AILs, coaches, CCCs to 
prepare 2-27-13 Late Start. Discussion centered on recent 
objectives and teachers strengths and needs. Met with 
principals about the same.  

• We are meeting with all CCCs in the district on February 
21, 2013 to prepare for the February 28th late start 

• Administration from all three buildings reported that their 
building late start that we helped plan was a success  

• Focus walk with parents community, and aspiring leaders 
at TW on engagement 

• Attended English CCC group to offer resources and hear 
concerns 

• Met with a number of individual CCCs to talk about 
progress of meetings as well as support needed 

• Planned lesson with Physics teacher that was having 
trouble with his students having success with vocabulary 
language 

Feb-18 
(2/18: 
holiday
) 

From the late start, 
continuing the discussion 
of academic outcomes 
(student failures) in our 
CCC groups as well as our 
ILTs, set action plans for 
those factors that we 
control, and try to 
somehow influence those 
factors we don’t totally 
control. As for 
engagement, ILT will 
review an acceptable 
template for engagement 
and send it to staff next 
week and let them know 
that will be the template 
we use as we conduct our 
focus walks through their 
classrooms.  Also, 
continuing the discussion 
of engagement versus on 
task behavior, and 

Set agenda with principal 
and help him prepare to 
lead for IM 
 
Delivered PD to all CCCs 
to help to prepare for the 
next cycle of meetings, 
and to help prepare them 
to work with their teams on 
engagement at the 
February 27th late start 
 
Meetings with principals 
are ongoing and going 
well 
 
Meetings with CCCS are 
ongoing 
 
Meetings with AILs are 
ongoing, not going so well 
 
Observation of class, 

ALT at Thornridge defined 
engagement as a group 
and made modifications to 
a walkthrough tool 

• First meeting with all CCCS, have been trying to do that 
since August. 
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increasing rigor in the 
classrooms.   

coaching 

Feb-25 
(2/27: 
Late 
Start) 
(3/1: 
No 
School) 

The focus is still on 
engagement, there is a lot 
still to work on. 

Conduct late start 
 
Co-facilitate IM 
 
Visit CCC groups to 
provide assistance based 
on the conversations and 
needs of AILs and coaches 
 
Meetings with CCCS are 
ongoing and going well 
 
Meetings with principals 
are ongoing and going 
well 

Implementation Meeting 
(IM) 

Core course teams in all three buildings are beginning a cycle of 
four meetings with the goal, strategy, and focus of increasing 
student engagement. Teachers are sharing, providing feedback 
and supporting each other within their content areas and grade 
levels. Also, they will try out instructional approaches and decide 
on student data to collect and examine to show that what they 
are doing is improving student engagement and impacting 
student achievement.   

Mar-04 
(3/4: 
Holiday
) 

All schools continue to 
focus on what it means for 
students to be engaged in 
their content areas, and 
engagement that 
emphasizes depth over 
breadth. 
 
Teachers are 
implementing the 
techniques that they 
selected on Wednesday 
to boost engagement  

Monitor the progress of the 
CCCs’ goals with 
observable data 
 
Work with administration, 
AILs, coaches to prepare 
3-27-13 late start 
 
Met with 12 CCCs, and 
attended two Course 
team meetings 
 
Meetings with AILs are 
going, we are trying to 
improve communication 
and ensure that we are on 
the same page with 
supporting teachers, and 
saying the same message 
 
Meetings with the 
principals are going well, 
the building late starts PDs 
for next week are planned, 
all basically will have a 
focus on engagement. 

BLT Thornwood met with the 
Science CCCs for an 
update on progress 
 
 

Teachers in their core course team meetings are having ongoing 
discussions on student engagement and how to collect student 
data that shows that what they are dong is impacting student 
achievement 

Mar-11 
(3/11: 
Late 
Start) 

We have talked to building 
and district administration 
and the expectation is 
that all CCCs should have 
or will begin a cycle of four 
meetings with the focus of 
engagement 

Facilitate Data-Driven 
Culture Meeting (DCC) 
 
Meetings with principals, 
AILs, and CCCs are 
ongoing. 
 

All three building late starts 
went well, the discussion on 
increasing student 
engagement continues, 
some CCCS have been 
sharing with principals their 
instructional approach they 

Some teachers have misconceptions about PD and/or 
expectations from Pearson.  The message from Pearson is that we 
respect the teachers from D205, their efforts and their knowledge, 
our intentions are to support and encourage and provide that 
structure so that practice and student achievement can continue 
to progress.   
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Attended two more 
course team meetings. 

are going to use to increase 
student engagement, and 
discussing the student data 
to show that it is working. 

Mar-18 
 

Engagement discussions 
should continue and 
hopefully all of the core 
course teams have started 
the four meeting cycle on 
engagement.  This week 
Brett, Pearson, CCCS, and 
AILs will collaborate to 
plan the next district late 
start. 

Set agenda with principal 
and help him prepare to 
lead for IM 
 
Visit CCC groups to 
provide assistance based 
on the conversations and 
needs of AILs and 
coaches.  
Prepare Late Start 

Some CCCs have shared 
their instructional 
approaches with 
administration and 
communication between 
admin and CCCS and 
collaboration amongst the 
Core Course teams seems 
to be going well.   

Congratulations to the Core Course teams that have done two 
complete meeting cycles and are in the process of completing 
the third cycle on engagement.   
Some Core course teams have chosen an instructional approach 
to increase student engagement and have already collected 
student data to prove that it is working.   
 

Mar-25 
(3/25: 
Late 
Start) 
(3/27: 
Spring 
Break) 

Cognitive engagement is 
the message that 
administrators want 
teachers to focus on, 
defining and being very 
specific about what 
cognitive engagement is. 
Teachers should continue 
implementing the 
instructional approaches 
that they have selected 
and looking at evidence 
of student progress as a 
result.  

Conduct Late Start 
 
Co-facilitate IM 
 
Visit CCC groups to 
provide assistance based 
on the conversations and 
needs of AILs and coaches 

Implementation Meeting 
(IM) 

Highlights: 
♦ Met with CCCs to discuss the expectations of collecting data. 

The major questions that surfaced were: What type of data 
do we collect? How often do we look at data? How do we 
tell our teachers to bring student work? Other comments 
were: “At first, I didn’t believe that it would work, but it is.”  
Some CCCs shared how their teams are discussing the 
instructional approach or standards during meetings. CCCs 
are at varying levels of moving through the cycles. We will 
continue to support them in the thinking process.  

APR-1 
Spring 
Break 

Spring Break Spring Break Spring Break Spring Break 

APR-8 Look for and collect 
student data as evidence 
to show that the 
instructional approach 
that they are using to 
increase student 
engagement is actually 
working to impact student 
achievement. 

♦  ♦ Strategized with 
administrators in all 
schools.  

♦ There were no 
leadership team 
meetings this week. 

♦ Focusing on how 
teachers are using 
data to guide 
instruction.  

♦ Want to begin 
building goals for next 
year 

♦ TW assistant principals 
are becoming more 
involved with 
supporting course 
teams 

♦ Buildings want 

Highlights:  
♦ One common trend that teachers reported this week is that 

students are struggling with directions and text—even though 
they have the skills—because they do not have the 
academic language. Teachers want to ensure that students 
use academic language so that they can retain the 
language beyond the lesson. 

♦ English 2 at TW—Discussed the way they are using groups with 
roles (and how students reflect on their group work using 
rubrics) and the impact on student engagement and 
achievement. Congratulations on finishing your third cycle! 

♦ English 1 at TT—Reflected on the pilot curriculum to determine 
needs moving forward. Also addressed aligning the cycles 
with the curriculum and the use of data to determine next 
steps in planning. 

♦ Science CCC at TR—Discussed how to enact the use of 
common assessments to drive reflection, learning from one 
another, and next steps.  

♦ Biology CCC at TW—Collaborating with other Biology CCCs. 
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schedule of course 
team meetings for 
the remainder of the 
year  

Discussed activities that are working to bring out 
engagement and began planning how to make the team 
meetings more effective next year. 

♦ Algebra I at TW—Discussed MARS/SCMI assessments and the 
last two units.  Discussed how to solve issues (including 
academic language) for next year. 

♦ English III at TR and Pearson talked about the process of the 
cycles, and how to move forward next year. The discussion 
also focused on how to include PARCC-like questions into the 
curriculum. Pearson shared examples of the type of study 
that the Core Course Team may want to try. 

♦ Geometry at TR—Discussed challenges that students face, 
including foundational math skills, reading, and academic 
language. Set a time to return and help with planning. 

♦ Administration at TW and Pearson met with social studies 
CCCs to talk about how they can help support the teachers.  

Apr-15 Continuing the support: 
Are we gathering and 
using a variety of data 
(formative and informal 
included)? What types of 
conversations are being 
held about data? 

 

CCCs: 
♦ Work with teachers 

on the different 
opportunities for 
gathering classroom-
level information 
about student 
performance 

♦ Help CCCs identify 
specific instructional 
approaches that are 
best practices for 
ensuring students can 
retain academic 
language 

♦ Meet with CCCs to 
discuss the status of 
workgroups and how 
to move forward. 

♦ Attend CCTs to 
observe and support 
work that is being 
done in the cycles, as 
well as with curricula. 

Administration: 
♦ Meet with 

administrators to 
determine next steps 
and to debrief the 
week to set future 
plans. 

• Focus Walks will be 
conducted in TT 

• Focus walk training will 
be conducted for 
parents in TW 

 

♦ Met with CCC at TT for Geometry and it was reported that 
their cycles are yielding lots of success. Teachers have 
observed students using more academic language. The 
team has common assessment that tests the same skills 
month to month and the data are improving. Teachers have 
noted that there is a significant jump. Teachers still need 
support in looking at daily data. CCC wants to continue to 
have cycles, as there is marked improvement in student 
achievement.  

♦ English CCCs at Thornwood discussed their next cycle. One 
CCT group will be focused on using academic language. 
They will look specifically at how students are using the 
academic language of research. The CCC and Pearson 
discussed where they were going to start. It sounds like this 
team will start with looking at their research paper packets to 
bring out some possibilities to try an instructional approach. 
They are also looking at helping students use graphic 
organizers to assist in developing thesis statements. The other 
CCT will be looking at how to increase student participation. 
This CCT group has looked deeply at one CCSS to determine 
where the needs are for their classes. The CCC and Pearson 
discussed how modeling how to write an objective summary 
could be a step towards developing an instructional 
approach. We also talked about the use of data and how to 
possibly try another approach to collecting data. We 
discussed student writing, exit slips, etc. The goal is to 
encourage teachers to try different methods of collecting 
data until they feel comfortable in using daily data as a 
guide.  

♦ Met with English II CCC at TR, and he is looking forward to 
meeting with his group soon to discuss the data that they 
have collected. We also talked about the PARCC exam and 
the requirements of the CCSS and literature.  

♦ Met with the English I CCC at TR to discuss the progress of the 
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unit as well as the cycle. One of the things that the CCC 
wanted to try with her small group is to look at the writing to 
determine where the needs are.  

♦ Met with social studies CCC at TT to discuss the progress of 
the group. The CCC has been able to model to her 
colleagues how she has used an instructional approach to 
determine strengths and needs. One of the things that the 
CCC and Pearson discussed was how to ensure that 
everyone understands the cycle and possible data. A 
discussion that the CCC might want to have with her team is 
around the data collection, and what data do we have?  

♦ Attended the English II CCT meeting at TT. Teachers discussed 
how the group work that they have been trying worked for a 
while until groups started to get too far away from each other 
in regards to points. Teachers shared possible ways that will 
keep students engaged within the groups. The CCT group 
and Pearson discussed the how of instruction. The team 
wants to use the workshop model to move forward. Together, 
we looked at a lesson and discussed the goal for the students 
with the guiding questions being, “How do I want my students 
to think, and what do I want them to do?” Pearson modeled 
looking at the opening question and wondering if this 
particular question would lead to the thinking that a teacher 
may look for starting in the opening. They will continue this 
discussion next week.  

♦ Attended the Science CCT at TR. The CCC shared the NGSS 
standards PowerPoint that was provided this week. We also 
talked about the expectations of the NGSS role out.  

♦ Met with Science CCCs at TT to discuss the current status of 
the cycles. Knowing that this is the end of the year, it was 
suggested that they continue with looking at one approach 
to practice data collection and instruction as a result. 
Teachers were also interested in knowing how this year will 
wrap up. It is the intent of Pearson to allow CCTs to reflect on 
the process to help all parties better plan moving forward.  

♦ Attended CCT math group at TW. This group discussed what 
they were doing in preparation for the ACT. This group would 
like to see examples of how to go through a cycle with math. 
Pearson is looking to share information with them from TT 
math’s team and their success in using an instructional 
approach.  

♦ Freshmen CCT at TR is teaching unit 8. This team previewed 
best practices on teaching factoring for retention.  

♦ Freshmen CCT algebra team at TT reports that they are 
further along with pacing than in the past and that the 
students are learning better than the past. The team 
highlighted how the curriculum and instructional approaches 
have helped with student learning.  

Administration 
• Met with administrators at TR this week to discuss the 
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progress of the CCTs. Also discussed how to support 
teachers in the use of data to drive instruction. Goal is to 
have CCCs share out where they are in using data and 
completing cycles in ALT.  

• Administration at TT really would like Pearson to help CCCs 
analyze student work next year. 

• Met with one administrator at TW to talk about goals for 
next year, and how to help the CCTs move forward. Also 
inquired about the schedule of the CCTs for the 
remainder of the year.  

• TW focus walk was postponed due to the weather, and 
the principal of TT was traveling during the regular 
scheduled time.  

April 
22-26 

PSAE/ACT 
Continuing the support: 
Are we gathering and 
using a variety of data 
(formative and informal 
included)? What types of 
conversations are being 
held about data? 
 

• Attend CCT meetings 
to observe and offer 
suggestions 

• Meet with 
administration from 
buildings to determine 
goals for the final 
stretch of the year 

• ACT/PSAE  
• Complete focus walk 

at TW (tentative) 
• Continue to discuss 

data and its impact on 
instruction 

CCT 
• Attended English I CCT meeting. In this meeting, clarity 

was provided around a guiding question for the 
instructional approach. The focus is on independence as 
well as on engagement. The team is still finalizing their 
instructional approach. During this same meeting, a 
colleague shared student work that evidences the range 
of ability in the classroom. The conversation moved to, 
“How do we engage with such a wide range of need?” 
Teachers shared some of the things that they have tried to 
make this possible. Teachers also shared where they were 
with the final unit, and what they have tried and how they 
expect students to respond.  

• Attended English III CCT meeting where a colleague was 
discussing edmodo. The goal is to increase engagement, 
as the presenter shared that she is often able to see more 
responses around a topic on edmodo as opposed to the 
classroom discussion. Teachers talked about the possibility 
of introducing this small scale this year, or in the near 
future. The presenter shared valuable information around 
edmodo’s use and advantages for both teachers and 
students.  

CCC 
• Met with Biology CCC to discuss instructional approach 

and data. The CCC shared how her team wanted to look 
at how cooperative learning groups will engage students. 
One thing that the CCC shared was that the level of 
accountability increased. Students were able to 
understand how the teacher graded their work. When 
asking the CCC about how the team will measure 
successes, she anticipated that the test would enable 
them to see if cooperative learning groups helped with 
students’ comprehension of a concept. She also showed 
student work that directly reflected the work that was 
done in groups.  

Administration 
♦ Met with two of the three principals to discuss the progress 
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of the CCC groups, as well as PSAE days. Admin reported 
that testing went well overall. The need for data and 
thorough discussions about what data are is paramount 
for these administrators. Admin wants Pearson to continue 
to support the use of data. Data conversations in the 
future have been recommended to start early in the year 
to ensure clarity, focus, and purpose.  

♦ Administration at Thornridge feels that there is a huge 
need to support teachers in the data collection process, 
especially due to the new evaluation system. The next ALT 
will focus on progress of CCCs as well as how to get 
teachers ready to look and move from baseline data that 
comes from the classroom.  

♦ Administration at Thornwood noted how the parents really 
enjoy the focus walks because they feel a part of the 
school. The goal is to share data results with all parents 
and outline the next steps that have been taken as a 
result of what parents, FSS, and administration have seen 
while conducting the focus walk.  
 

Apr-29 How do we collect data?  
 

• Meet with 
administration to 
share plans for the 
week, discuss final 
reflection of work 
done in CCTs, and 
outline skeleton for 
desired work.  

• Attend CCT 
meetings, as well 
as meet with 
CCCs to discuss 
progress and final 
stretch plans for 
the year.  

• Thornridge ALT will be 
about data and 
progress of CCT cycles.  

• Thornwood postponed 
focus walk, and will 
resume May 14. 

• Thornton ILT will discuss 
how to best gather 
data and reflect on 
progress this year. 

♦ Met with English II Core Course Coordinator (CCC) to 
discuss progress of cycle on academic language. She 
and her team discussed the necessary vocabulary 
needed for their research unit. Teachers will use words 
intentionally, and bring back evidence to determine how 
well using vocabulary intentionally is working.  

♦ Met with English I teacher who shared her progress and 
her lesson with the Field Service Specialist (FSS). At this 
point, she was in the library teaching students how to use 
the search engine and discuss the bibliography. In 
observation, she showed students how to use the 
controlled search engine. At this time, another teacher 
walked around to ensure that all students were able to 
follow oral and visual instructions.  

♦ Met with LVL teacher who was also in the library helping 
students with the research paper. Using graphic 
organizers, students were to write notes and the sources. 
The teacher and I talked about the paraphrasing portion, 
and how to help students say what the text means and 
cite it.  

♦ Attended English II meeting at Thornton where the 
discussion was around texts and lexiles. FSS encouraged 
teachers to think of the standards first, as the question that 
is the most important is, “Do I want students to know the 
text, or how to read texts like this?” The goal is to look at 
the standards first and use the text as the vehicle. 
Teachers also talked about how they used questioning as 
in instructional approach; they will bring evidence to 
determine the success of their strategy.  

♦ Met with Physics CCC at TW who discussed how well the 
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meetings are going. The CCC discussed how he 
appreciates how Pearson did not tell them exactly what 
to do, but gave them room to discuss where they should 
start. While the broader focus was provided, the idea of 
allowing teachers to bring their own experience and 
needs was beneficial to his team. He looks forward to 
meeting with his team in the future.  

♦ Met with Biology CCC. The CCC and FSS meeting was 
around purpose and focus. During the discussion, the 
CCC was provided clarity around engagement. It is noted 
that cognitive engagement may need to be further 
discussed so that teachers can understand the difference 
between an engaging activity and a cognitively 
engaging task. 

♦ Attended the Instructional Leadership Team meeting at 
Thornton. At this meeting, the literacy and math coaches 
debriefed the successes and minimal challenges of the 
PSAE classes that were provided. Overall, both coaches 
were able to share marked success with student readiness 
to receive PSAE prep and materials provided. 
Performance Management data was also shared and the 
Assistant Principals shared their thoughts, and opened it 
up to the team. There is one more ILT before the closing of 
the year. 

Administration 
♦ Met with principal at TT to discuss the goals for next year. 

One thing that the principal likes is the great continuity 
that the ILT has and their willingness to work. Three things 
that the principal wants to focus on is: (1) the 
strengthening of our CCC to support using data to drive 
instruction, (2) professionally develop staff based on 
data, (3) provide instructional strategies with CCSS and 
student engagement, and (4) focus on creating a more 
culturally responsive staff. We also discussed how the 
goals would be paired with the Rising Star goals. 

♦ Met with administrators at TW to discuss the progress of the 
school. Administrators were able to share their current 
work with the Rising Star goals. During the next late start, 
the administrators will have a discussion about the Rising 
Star goals. Administrators and FSS also discussed the 
alignment of leaders with Rising Star goals and vision of 
the school.  

May 6-
11, 
2013 

Moving forward: aligning 
goals with action. 

• Meet with 
administration to 
share plans for the 
week, discuss final 
reflection of work 
done in Core 
Course Teams, 
and continue to 

• Thornwood’s 
Instructional Leadership 
Team will look at Rising 
Star goals to discuss 
what they would look 
like when in action.  

♦  
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outline skeleton for 
desired work for 
the next school 
year.  

• Attend Core 
Course Team 
meetings, as well 
as meet with Core 
Course 
Coordinators to 
enable reflection.  

  


